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IMPORTANT NOTE

The sole purpose of this document is to assist the recipient to get a better understanding of the a&o Group, its current product offering, development objectives,

general lease and investment criteria. Its contents shall not be relied upon in whole or in part for the completion of any contractual relationship or guarantee of

performance of future activities and results described herein.

This document does not purport to be exhaustive nor contain all of the information which an entity may require in order to evaluate any potential contractual

relationship with any of a&o Group´s affiliated or subsidiary companies. The accuracy, adequacy or completeness of the information included in this document is not

verified or guaranteed. The recipients of this document, as well as of any other information which may be provided relating to its content, shall undertake their own

enquiries and evaluation and shall base their decisions solely on their own criteria and that of those duly qualified consultants who assist them in the said decision.

Under no circumstance shall this document be understood to contain any type of express or implicit declaration, guarantee or commitment, the nature or performance

of any possible agreements, or whatever other circumstance. Moreover, under no circumstance shall any responsibility or obligation be accepted on the part of (i) the

principals and shareholders of a&o Hostels GmbH & Co. KG (“the Company” or the “a&o Group”) or its respective employees, directors, managers (ii) or any external

consultants to the Company, as a consequence of this document, the aforementioned being acknowledged and admitted by the recipients by sole virtue of its

reception.

None of the Company’s affiliated or subsidiary companies warrants, guarantees or makes any representation with respect to any data contained in this document. The

information is presented for information only and on a confidential basis. They are not intended as an inducement for discussions, which includes that the data is not to

be relied upon for any potential transaction.

The Company reserves the right to request the return of this Document. The Company or its respective employees, directors, managers or external consultants shall

accept no responsibility, under no circumstance whatsoever, for any cost or expense incurred in carrying out valuations or studies nor any other cost or expense

incurred in relation with any opportunities put forward to the a&o Group.

By accepting the information in this Document the recipient agrees to be bound by the restrictions set out above.

If you have not received this document by the Company, your receipt is unauthorised. Please return the Document to the Company immediately.



Introduction to the a&o Group
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SUMMARY CURRENT GEOGRAPHICAL PRESENCE

 a&o was founded in 2000 in Berlin
by Oliver Winter (current CEO)

 42 assets (incl. confirmed pipeline)
with c. 29k beds, 8k rooms and c.
1,100 employees

 Currently present in Germany (26
assets), Austria (4), Czech Republic
(2), the Netherlands (1), Italy (2),
Denmark (2), Hungary (1) and
Poland (1).

 Future openings in Spain (1), Italy
(1) and Germany (1).

 Properties are located in gateway 
markets and recognized touristic 
hotspots including Berlin, Frankfurt, 
Munich, Vienna, Prague, Venice, 
Amsterdam, Copenhagen

 Strong focus on low complexity
and best value for money

 Specialised in accommodating
large groups and families

 Consistently growing asset base,
with 3-4 new openings per year

a&o – Introduction
Largest European hybrid hostel/hotel platform
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Leipzig

Aachen Amsterdam Berlin

Dortmund Hautbahnhof

Hamburg Hauptbahnhof Prague Rhea Venice Mestre

Vienna Stadhalle Dresden Hauptbahnhof

Berlin Friedrichshain

Amsterdam

Cologne Hauptbahnhof Nuremberg Copenhagen Nørrebro

Current Portfolio
Balance between leased and owned assets located in 26 cities

Bremen Budapest Copenhagen Dortmund

Dresden Dusseldorf Florence Frankfurt

Graz Hamburg Heidelberg Cologne

Leipzig Munich Nurnberg Prague

Salzburg Suttgart Venice Vienna

Warsaw Weimar

Barcelona

Pipeline cities
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BUDAPEST

COPENHAGEN

WARSAW

BARCELONA

Conversion from a schoolConversion from a TV factory

Conversion from an office building Conversion from student housing

Current Pipeline and Recent Transactions
Traditional focus on conversion assets (turn-key developments or refurbished by a&o)
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BEFORE AFTER

a&o – The Conversion Expert
Recently-opened a&o Budapest (September 2020)
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a&o's design and art&o Project
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a&o's design (i/ii)
Common areas

Front Desk and BarIndividual Breakfast Area

Lobby AreaGroup Breakfast Area
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Double room 4-bed Family room

DormitoryKids’ corner

Room product & kids’ corner

Note: Pictures from a&o Berlin Mitte – new design called out throughout the entire a&o portfolio
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a&o's design (ii/ii)



Note: Pictures from facade of a&o Vienna, a&o art gallery in Leipzig and entrance passage from a&o Berlin Friedrichshain

art&o Project
Spaces for artists, musicians and guests in our hostels to create and enjoy art together
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Investment and Lease Agreement Criteria
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Acquisition and Lease Agreement Criteria

Iberia: Madrid, Lisbon, Porto, Valencia,
Seville, Malaga, Granada and Bilbao

Italy: Milan, Rome, Bologna, Turin,
Verona and Genoa

UK and Ireland: London, Edinburgh,
Glasgow, Dublin, Manchester and
Liverpool

Germany: Berlin, Munich, Rostock,
Munster, Hannover and Freiburg

Austria: Vienna and Innsbruck

Poland: Krakow, Wroclaw and Gdansk

Turkey: Istanbul

Benelux: Amsterdam, Rotterdam and
Brussels

France: Paris, Lyon, Bordeaux and
Strasbourg

Greece: Athens

Target geographic markets

 Type of assets:

1. Existing hotel and hostels

2. Turn-key development projects
for strategic locations

 Locations: Assets with excellent
connections to public transport (train
stations and tube). In general, up to
15min away from city centre

 Size: 3,000 to 10,000 sqm NIA,
equivalent to 80-250 keys depending
on location and market

Assets

Acquisitions

 Typology of deal: Strong preference for
acquisition of existing hotels/hostels with
licenses in place (asset or share deals)

 FF&E/OS&E/IT: provided and paid by a&o in
turn-key scenarios

 Technical assistance of a&o throughout the
planning and construction process in case of
a turn-key project. No technical fees

 Guarantee scheme: tbd deal per deal

Lease Agreements

 Typology of deal: Lease agreement for
existing hotels/hostels or on forward-deals
delivered under a turn-key scheme

 Type of lease agreement: Fixed with
preference for double-net leases

 Term: long-term lease agreements (initial
term of 20 years with further extension
options for the tenant)

 Rent review mechanism: CPI indexation

 Guarantee scheme: Corporate guarantee
from parent company

 FF&E/OS&E/IT: provided and paid by a&o
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Our current development focus is on acquiring freehold interests in existing hotels and hostels



Henri Wilmes

Chief Investment Officer

henri.wilmes@aohostels.com

T: +49 308 094 751 89

M: +49 151 406 592 80

Alessandro Damonte

Associate

alessandro.damonte@aohostels.com

T: +49 308 094 751 86

M: +49 151 406 594 42

Or Tzur

Development Manager

or.tzur@aohostels.com

T: +49 308 094 751 73

M: +49 151 406 593 70

Contact details
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